Juan de Fuca Minor Hockey Association

JDF Executive Meeting
March 10, 2026 In-Person

Attendance:
Harold Bloomenthal Present Tom Coyle Absent
Jared Steingard Present Laurie Anderson Present
Sarah Hannay Present Darren Jarvie Present
Janine Hughes Present Jen Glassel Present
Brian Kowalko Absent Karalee Reade Present
Galen Brewer Absent Jeff Eves Present
Trevor Won Present Bonnie Osborne Present
Jaclyn Lambourne Present Matt Erickson Present
Ashley Johnson Absent James Kersten Present
Kyle Granger Present Adrianna Couto Present
John Turcotte Present Kyle Henderson Present
Corrina Taylor Present
Guests:
- lan Taylor

- Lindsay Lozoway -Taylor
- Mackenzie Richardson

- Adam Israel

- Tony Hryruik

- Aaron McGeough

- Mackenzie Richardson

- Dean Degriolamo

- Peter Bailey

Call to Order
Meeting was called to order by Harold at 7:01pm
Established a Quorum

Adoption of previous minutes
Motion to adopt previous minutes from February 17, 2026 — motioned by Sarah, seconded by Laurie

To adopt minutes of the previous meeting — ALL CARRIED



New Business:
- Nomination of lifetime members

Old Business:
Motion to adopt agenda as presented — motioned by Darren seconded by Jeff
All in favor - ALL - CARRIED

Financial Report — Trevor
e Working on year end and will send out a finalized budget
e Increase to 2026 fees — ice cost and membership dues to BC hockey have increased therefore we
needed to make up the deficit. Will provide more detail with year end summaries are finalized

Web site — Darren
e Hoping to use website to review each page now that things are stable on new platform
o Will work with Jaclyn on scheduling issue over the summer

Committee Reports

President — Harold
e Thanks board members for the year
e Fairly quiet over all

Registrar — Ashley
Registration Numbers as of March 10, provided by Brian Kowalko:

Age Division Rec Skaters Rec Goalies Rep Skaters Reg Goalies Total Reg Waitlist
Players

ue6 6 6 8
u7 18 18 4
us 20 20 6
] 41 41 4
u11 38 2 15 4 59 6
u13 25 3 15 0 43 6
ui1s 20 3 10 3 36 1
u18 17 3 11 2 33 2
u21 8 2 10

Head Referee/Ref Allocator — Galen Brewer; Tom Coyle (absent)
- Nothing to report



Ice Coordinator/Ilce Committee — Jaclyn
° All ice allocated to end of year

Gaming —Jen
e Wrapped up all applications
e 31 licenses for this year
e 3 outstanding gaming revenue reports to complete as Jen will not be here
e Summary and transition notes completed

Tournaments — Corrina/Darren
e Family Day tournament went well
e Debbie Cooper rolling along and photographer (Bob Orr) will be coming to do pictures and will
also do photos for Awards Banquet.

Head Coach — Brian
e  Will be putting a call out for coaches for new season
e Few challenges with coaches; great group of coaches and good season overall
e Wrap up for coaches — will host an appreciation night (action will plan with Brian)
e Assessment ice and board room is booked.
e Zone program is a go again for the season. Application form has been circulated to associations.

Sponsorship — Adrianna
e Darren posted summary for website
e Do we want an option for potential sponsors to fill out form online and fill out form to provide
payment (streamline).
o Darren can add a form with options available with instructions for payment by eft, etc.
(include cheque box for invoice — work with Jen)

Equipment — John
e Will work on dates for gear collection then do an inventory to confirm needs for next season

Risk Management — Kyle Henderson
e \Very quiet; not injury reports since last meeting

VP Admin — Jared
e In camera discussion motioned by Jared and seconded by Laurie.
e Motion to return to regular meeting - Jared, seconded by Jeff — all in favour

VP Operations — Jeff
e Nothing to report

e Social media - Laurie
Posting jamboree and Debbie Cooper
e Award ceremony
e Photo contest - for summer to help with engagement; call for sponsorship

Head Manager & Divisional Manager reports




Head Manager (Sarah)
e Been quiet for the past month
e  Working with team nominations for banquet
e  Will start working on prep for next season

Age Division Managers

U7 Bonnie — game numbers issued for tournament, suggest not to use game sheets for next season;
cumbersome and not worth time

U9 Karalee — wrapping up season

U11 James — very quiet; Debbie cooper will be last tournament

U13 Kyle — very quiet

U15 Jeff — all three rec teams played in play offs; JDF came in 2nd in overtime

U18 Matt — great season; T1 second in season and 2nd in playoff; t2 4th; rec very well and all placed
high in division (placed 1st to 4th)

U21 Darren —teams played each other in semis; JDF came in 2nd overall; C1 gets to League banner.
Awards banquet — need volunteers; will do an online system for payment; Darren will send me the call
for winners and call for pictures

Correspondence — N/A
Old Business - N/A

New Business

Nomination of lifetime members (Harold) for a vote
- Karalee Reade motioned by Harold — seconded by Corrina all in favour
- Brian Kowalko motioned by Harold — seconded by Sarah — All in Favour
- Ooms Family motioned by Harold — seconded by Laurie — all in favour

Meeting Adjourned at 8:11pm — motioned by Kara seconded by Darren

Next meeting will be April 21, 2026, at 7:00pm location Highlands Room, WSPR.



